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FIRST  INNOVATIONS INITIATIVE:
Promoting Innovation and Entrepreneurship for 

American Indian SustainabilityAmerican Indian Sustainability

Fonda Walters, Sr. Research Analyst

American Indian Policy InstituteAmerican Indian Policy Institute

•• CollaborateCollaborate

•• EmpowerEmpower

R iR i

Mission:

AIPI is committed to transforming 
American Indian policy analysis 

using a 

transtrans--disciplinarydisciplinary

approach and•• RecognizeRecognize approach and 

triballytribally--drivendriven

participatory research in which tribal 
government identify their own 
research needs and seek out 

collaboration with the university.

AIPI Projects and InitiativesAIPI Projects and Initiatives
 GovernanceGovernance::

•• Tribal Tribal Financial Manager CertificateFinancial Manager Certificate
•• Certified Certified Public Manager for Tribal Managers Public Manager for Tribal Managers 
•• Organizational Organizational AssessmentAssessment

 Environmental ManagementEnvironmental Management::

•• compliance compliance and enforcementand enforcement
•• strategic strategic planningplanning
•• JATAPJATAP

 FIRST INNOVATIONS:FIRST INNOVATIONS:

Innovation Innovation and Entrepreneurship for American Indian Sustainability and Entrepreneurship for American Indian Sustainability 

•• Summer Internship & TwoSummer Internship & Two-- Course Sequence in AISCourse Sequence in AIS
•• YES YES AcademyAcademy
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First Innovations InitiativeFirst Innovations Initiative

•• 2011 President’s Award for 2011 President’s Award for 
InnovationInnovation

•• Reconnecting and Reconnecting and 
rekindling the innovative rekindling the innovative 
and entrepreneurial spirit and entrepreneurial spirit 
of American Indian people. of American Indian people. 

•• Responds to the negative Responds to the negative 
view and mistrust  about view and mistrust  about 
the words ‘business’ and the words ‘business’ and 
‘entrepreneurship’.  ‘entrepreneurship’.  

Course CurriculumCourse Curriculum
(Summer (Summer Internship & Two Semesters)Internship & Two Semesters)

•• Summer Internship Summer Internship 

(Applied Experience)(Applied Experience)

•• Fall Semester Fall Semester 

(Innovation)(Innovation)

•• Spring SemesterSpring Semester

(Development &(Development &
Implementation Implementation 

of product/service)of product/service)

A TransA Trans--disciplinary Partnershipdisciplinary Partnership

•• First Innovations team includes: First Innovations team includes: 
• Eddie F. Brown, Professor, American Indian Studies  and Executive Director, American Indian Policy Institute 

• Dan O’Neill, Lecturer and Director, Technology Entrepreneurship & Management Program

• John Takamura, Assistant Professor, The Design School

• Fonda Walters,   Senior Research Analyst,  American Indian Policy Institute

• Pat Mariella,   Director, American Indian Policy Institute
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Summer Applied InternshipSummer Applied Internship

•• Interns worked at the Native Interns worked at the Native 
American Community American Community 
Services Centers (NACSC)Services Centers (NACSC)

•• RealReal--world applied world applied 
experienceexperience

•• Identified opportunities & Identified opportunities & 
challengeschallengesgg

•• Graduate Level workGraduate Level work

•• FourFour--week intensive, 100week intensive, 100--
hour internship hour internship 

Innovation for American Indian Innovation for American Indian 
SustainabilitySustainability

(First Semester)(First Semester)

•• Understanding the current Understanding the current 
issues and trends in tribal issues and trends in tribal 
developmentdevelopment

•• Introduced to the principles ofIntroduced to the principles of•• Introduced to the principles of Introduced to the principles of 
sustainable entrepreneurshipsustainable entrepreneurship

•• Identification of challenges Identification of challenges 
that teams can address that teams can address 
through innovationthrough innovation

Entrepreneurship for American Entrepreneurship for American 
Indian SustainabilityIndian Sustainability

(Second Semester) (Second Semester) 

•• Review of the innovation Review of the innovation 
process and resulting process and resulting 
product/service ideas and product/service ideas and 
choices.choices.choices.choices.

•• Concentrates on developing a Concentrates on developing a 
product/service from an product/service from an 
identified prototype idea and identified prototype idea and 
creating a business model creating a business model 
and plan.and plan.
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Building Community RelationshipsBuilding Community Relationships
•• A key element of the First Innovation A key element of the First Innovation 

Initiative is presentations by successful Initiative is presentations by successful 
American Indian entrepreneursAmerican Indian entrepreneurs

•• Guest speakers provide experiences Guest speakers provide experiences 
regarding challenges and opportunities in regarding challenges and opportunities in 
starting businessesstarting businesses

Th h f t th Fi tTh h f t th Fi t•• Through use of presenters, the First Through use of presenters, the First 
Innovations team has built relationships Innovations team has built relationships 
with multiple  tribal organizations and with multiple  tribal organizations and 
businesses.  businesses.  

Student FeedbackStudent Feedback

“I am very grateful to have taken this class “I am very grateful to have taken this class 
because it is one class that I will take with me because it is one class that I will take with me 
after college and I will cherish the new after college and I will cherish the new 
perspective I have learned on perspective I have learned on 
entrepreneurship.”entrepreneurship.”

“I loved the guest speakers that we had in “I loved the guest speakers that we had in 
class. I think the real stories from real people class. I think the real stories from real people 

id d l f h i iid d l f h i iprovided pure examples of how innovation provided pure examples of how innovation 
works.works.“Listening to the guest speakers turned on a “Listening to the guest speakers turned on a 

light in my own mind of how I could make a light in my own mind of how I could make a 
change in my community and how I could change in my community and how I could 
make my ideas real and implement them make my ideas real and implement them 
for the betterment of my community, tribe for the betterment of my community, tribe 
and in society”. and in society”. 

“It was such an exciting experience for me for “It was such an exciting experience for me for 
the very first time to be enrolled in an the very first time to be enrolled in an 
American Indian Studies class and to American Indian Studies class and to 
incorporate the learning of how to sustain incorporate the learning of how to sustain 
a business in a Native land”.a business in a Native land”.

Innovation for 
American Indian 

Sustainability
(Fall Semester)

Entrepreneurship 
for American 

Indian Sustainable
Development

(Spring Semester)

Future 
Course/Curriculum 

Development
(Summer)

First Innovations Future Development 

Current issues and trends 
in tribal development

Identification of 
entrepreneurial challenges

Introduction to stages of 
product/ service design

Review of first semester, 
innovation process and 
resulting product/service 
ideas

Concentrates on

Field Practicum with 
Tribal community or 
Native American Owned 
Business

product/ service design 

Development of teams

Teams begin with the 
development of an idea 

Culminates in development 
of up to three prototype 
ideas for a product and or 
service

Prototype ideas are 
presented to panel of 
experts

Concentrates on 
developing the 
product/service and 
creating a business model 
and plan

Introduced to all aspects 
of venture and business 
model creation

Team presentations to 
expert panel of the final 
product/service

 Student Internships 
with U.S. Small Business 
Administration 
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Thank You!Thank You!Thank You!Thank You!


